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Geriatric Outreach and Training with Care! (GOT Care!) is an innovative example of a 

nurse-led PhD-DNP collaborative quality improvement project targeting vulnerable community-

dwelling older adults. This project served as an academic-practice model that aimed to prepare 

the future healthcare workforce with knowledge and skills for best practice in interprofessional 

geriatric care, leading to improved outcomes for the growing population of older adults. The 

GOT Care! model embraced interprofessional collaborative practice of students and geriatric 

expert faculty from Nursing, Medicine, Dental Medicine, Pharmacy, Physical Therapy, Public 

Health and Social Work from a public university, in collaboration with a local health system, to 

improve health care outcomes for community-dwelling older adults with multiple chronic 

conditions and high Emergency Department utilization. The interprofessional collaborative 

practice team underwent two days of training in geriatric-specific competencies and 

interprofessional education including working through case studies as a team. Then teams of 

students lead by faculty conducted comprehensive geriatric assessments within the home of the 

community-dwelling older adults. Once the GOT Care! team formulated a patient-centered care 

plan based off of collaborative assessments, recommendations were made to the community-

dwelling older adult’s Primary Care Physician in the form of a suggestion letter. These 

suggestions were formulated in post-visit team meetings to identify and prioritize the factors that 

placed the older adult at risk for an ED visit or hospitalization. The Geriatric Nurse Navigator on 

the team ensured adequate community support and follow-up were provided. The GOT Care! 

team connected to the patient directly and through their primary care provider, family, caregiver, 

and community support systems to maximize patient outcomes (Malcolm, Shellman & Rees, 

2017). Preliminary analyses indicated a reduction in ED visits for the GOT Care! participants 

between 6 months pre and 6 months post the GOT Care! intervention (Malcolm et al., 2017). 
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Further analyses, that have been conducted as part of a dissertation study that stemmed from this 

project and are pending publication, have shown a significant reduction in ED visits at 18 months 

pre and post GOT Care! and have identified significant predictors of ED visits for GOT Care! 

participants. A cost-effectiveness analysis will be conducted to determine the costs of GOT Care! 

compared to the cost-savings as a result of the reduction in ED visits. GOT Care!: 2.0 is being 

developed as a geriatric-service line to further improve outcomes for community-dwelling older 

adults and reduce acute-care utilization. 

One innovative aspect of the GOT Care! Project was the PhD/DNP partnership. Throughout the 

GOT Care! project period, the DNP and PhD faculty that lead the investigation and dissemination efforts 

mentored a DNP and PhD student in all aspects of the process. The DNP and PhD students worked 

collaboratively with the DNP and PhD faculty to provide outreach to older adults, collect and analyze 

data, participate in the process evaluation phase and disseminate findings via manuscripts and 

presentations. The creative DNP and nursing PhD collaborative efforts to facilitate the unique academic-

practice model of GOT Care! is an exemplar of the type of risk that nurses need to be prepared to take to 

make practice and policy changes. The GOT Care! project was also an innovative way for pre-licensure 

students from several disciplines to collaborate and learn together both didactically and in a clinical 

setting. There are few interprofessional education opportunities for pre-licensure students, yet licensed 

healthcare professionals are increasingly expected to work interprofessionally. GOT Care! enabled 

students to learn the tenants of working interprofessionally, practice these skills in a controlled setting via 

case studies and then implemented these new skills in a clinical setting within the older adults’ homes. As 

a result, the students that participated in GOT Care! were better prepared to care for older adults as well 

as practice interprofessionally. 
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